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DCI/ICS 1-0 Executlvs Racisey | 
28 July 1981 18- aie | 


MEMORANDUM FOR: Deputy Director of Central Intelligence 


Trector, intelligence Community Staff 


SUBJECT: Rescheduled SIG(I) Meeting 


1. We have prepared the attached Agenda, rescheduling the SIG(I) 
meeting, for your signature. In addition to a change of date and time, 
you will notice that we propose to circulate additional papers on or 
about 31 July. The background papers that the members have already 
received give them detailed information about specific issues. If you 
agree, I think it would be useful to send copies of the tentative 
decision letters also. This will make it possible to seek SIG(I) advice 
on the specific decisions, as you suggested. As in the past, I propose 
-to sign the initial decision letters, so that they do not lock you or 
‘the DCI into positions you might want to change after hearing appeals 
from Program Managers and the advice of the SIG(I). 

2. The SIG{I) meeting has been scheduled for Thursday, 6 August 
1981, so that you will have had an opportunity to talk to Frank Carlucci 
in advance about specific items. Your meeting with Frank is scheduled 
for 30 July. We expect to have a set of decision recommendations to you 
no later than tomorrow mid-day. 


3. Please let me know if there is any additional material that 
you require, either before decisions are made or in preparation for your 
meeting with Frank. We intend to prepare a new background book in 
advance of the SIG(I) meeting and Talking Points which focus the dis- 
cussion on consumers' reaction to the tentative decisions. 
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Mr. G. Philip: Hughes.- 
Office of the Vice President 
Executive Office Building - 
Washington, D.C. 20501 © 


MEMORANDUM FOR: 


Attached are papers to be discussed at the 
SIG (I). meeting scheduled for Monday, - : 
27 July, at 1600 hours in Rm. 6W-02, 
Community Headquarters Building, 1724 Fu... 
Street, NW. They are forwarded per your... 
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